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As a highly experienced organisational improvement
program leader, facilitator and executive coach, Mark
has assisted and supported leaders, teams, individuals
and organisations to improved performance, well-
being and results across industries for two decades.

Organisations improved range from the ASX listed to small and medium
enterprises (SMEs), federal to local governments, world-renown universities
and consultancies to primary schools and non-profits. Improvements
supported by direct professional experience leading and developing high-
performing teams in event production and IT-ERP business systems change
— development and installation, nationally..

Coaching philosophy and approach

Mark passion is improved strategic organisational advantage through
inspired human capital performance, thriving and well-being. Mark’s human
capital contributions are a product of research-proven methods empowered
by advanced facilitation and coaching. Mark regards himself as a ‘praca-
demic’ turning research-proven methods into practical ‘How’ you do it to
assure improved results.

Mark is able to quickly facilitate environments where people feel safe to
reflect and identify improvement areas, then are inspired to move out of
comfort zones into new methods achieving new results. Many thousands
have experienced this process as engaging, inspiring and effective.
Improving capabilities, transforming mindsets into focused, engaged, calm,
confident self-belief supporting performance, relationships, teams, leaders,
cultures and organisations in performance improvements that last.

Industry knowledge and experience

Essential practices of highly effective leaders ¢ Creating organisations of
innovation, strategic implementation, performance, improvement & change ¢
Improved employee work engagement ¢ Organisational cultures, climates,
Visions and missions inspiring performance and continuous improvement ¢
Bringing out best in others and ourselves « High performing teams and team
development « Effective communication & workplace relationships ¢ Improved
performance coaching & counseling ¢ Improved performance mindset, mental
toughness & resilience — ours and others ¢ Leading & motivating improved
performance ¢ Improving emotional intelligence & emotional regulation in
others and ourselves ° Facilitating unacceptable behavior ¢« Successful
change — individual and cultural < Neutralising change resistance, avoiding it
to begin with.

Coaching, Facilitating and Speaking

Qualifications & Memberships

Masters in Leadership, Organisational
Development, Peak Performance
Psychology, Innovation, Strategy,
Diversity & Inclusion, University of
Sydney.

Bachelors in Organisational Behaviour &
Business Management, University of
lllinois (USA).

Cert IV Business and Personal Coaching,
Fire Up Coaching.

Cert IV Training and Assessment, The
Management Edge.

Leadership, Insight Seminars (USA).

Managing Accelerated Productivity
(MAP), Insight Seminars (USA).

Seminar Leadership, American Seminar
Leaders Association.

Advanced Facilitation, Altamore
International.

Train the Trainer, Learning Dimensions
Network.

Counseling, American Society of
Alternative Therapists.

Graceland University (USA), continuing
education certifications in virtually all
organisational skillsets.

Institute for Learning Professionals —
Professional Member
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